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Our Family of Brands 



Floral Industry Awards 

•  2007	  -‐	  Outstanding	  Store	  Development	  Award	  1-‐800-‐Flowers	  
•  2007	  -‐	  Franchise	  Award	  1-‐800-‐Flowers	  -‐	  Leadership	  in	  the	  Community	  
•  2008	  -‐	  Outstanding	  Store	  Development	  Award	  1-‐800-‐Flowers	  
•  2009	  -‐	  Outstanding	  Store	  Development	  Award	  1-‐800-‐Flowers	  
•  2011	  -‐	  FTD	  Top	  100	  Florists	  
•  2011	  -‐	  President’s	  Award	  from	  1-‐800-‐Flowers	  	  
•  2012	  -‐	  SAF	  Marketer	  of	  the	  Year	  
•  2012	  -‐	  FTD	  Top	  100	  Florists	  
•  2013	  -‐	  FTD	  Top	  100	  Florists	  
•  2013	  -‐	  Highest	  Retail	  Sales	  Award	  1-‐800-‐Flowers	  
•  2013	  -‐	  Highest	  Increase	  in	  Retail	  Sales	  1-‐800-‐Flowers	  
•  2014	  -‐	  FTD	  Top	  100	  Florists	  
•  2015	  -‐	  Who’s	  Who	  in	  Business	  –	  8th	  Largest	  Minority	  Owned	  Business	  

in	  Arizona	  	  



Women’s Day Az 



Agenda 

•  Overview	  of	  the	  Women’s	  Day	  Az	  campaign	  
•  Recap	  of	  the	  success	  and	  learning	  from	  
Women’s	  Day	  Az	  campaign	  

•  SOmulate	  conversaOon	  and	  ideas	  around	  
potenOal	  industry	  future	  flower	  iniOaOves	  

•  QuesOon	  &	  Answer	  
•  Open	  discussion	  and	  next	  steps	  



Top Reasons Not to  
Promote Women’s Day 

•  Too	  close	  to	  ValenOne’s	  Day,	  Admin,	  Easter,	  
Mother’s	  Day,	  too	  busy	  	  

•  Women’s	  Day	  is	  a	  “Russian	  Holiday”	  
•  Concerned	  with	  possibility	  of	  negaOve	  PR	  
•  The	  US	  doesn’t	  celebrate	  Women’s	  Day	  
•  “Hallmarking”	  or	  manufacturing	  a	  holiday	  
	  



Objective 

•  Primary	  -‐	  Raise	  awareness	  of	  Women’s	  Day	  in	  
the	  Phoenix	  Metro	  area	  in	  2015	  by	  “localizing”	  
the	  holiday	  and	  encouraging	  people	  to	  
“Celebrate	  the	  Women”	  in	  their	  life.	  	  

•  Secondary	  -‐	  Increase	  the	  sale	  of	  cut	  flowers	  by	  
encouraging	  consumers	  that	  the	  gi^	  of	  cut	  
flowers	  is	  an	  honorable	  and	  though_ul	  way	  to	  
recognize	  and	  reward	  the	  achievements,	  
importance	  and	  influence	  women	  have	  made.	  	  



Goal 

•  Recognize	  and	  celebrate	  the	  achievements	  and	  
influence	  of	  women	  in	  their	  lives	  by	  sharing	  stories	  of	  
Love,	  Honor	  and	  Respect	  	  

•  CollaboraOvely	  leverage	  the	  resources	  of	  local	  florists	  
and	  wholesale	  florists	  in	  the	  Phoenix	  Metro	  area	  

•  ParOcipaOng	  florists	  and	  wholesalers	  were	  encouraged	  
to	  promote	  awareness	  of	  the	  holiday	  on	  their	  
electronic	  resources,	  i.e.	  websites,	  social	  media,	  email	  
markeOng,	  etc.	  

•  Help	  raise	  awareness	  for	  a	  local	  non-‐profit	  
organizaOon	  that	  focuses	  on	  Women’s	  issues	  



Campaign Message 

•  Every	  woman	  deserves	  Love,	  Honor	  and	  Respect.	  Whether	  mother	  
or	  daughter,	  young	  or	  old,	  Arizona’s	  amazing	  women	  deserve	  to	  be	  
honored	  this	  Women’s	  Day,	  March	  8th.	  Show	  Love,	  Honor	  and	  
Respect	  for	  the	  special	  women	  in	  your	  life.	  	  

•  Women’s	  Day	  is	  a	  Ome	  to	  recognize	  and	  celebrate	  the	  influence	  
and	  achievements	  of	  women	  throughout	  Arizona’s	  history	  and	  
today.	  From	  business	  to	  poliOcs,	  athleOcs	  to	  philanthropy,	  to	  
celebrity	  and	  even	  the	  mom	  next	  door.	  	  

•  Around	  the	  world,	  many	  people	  give	  flowers	  and	  other	  small	  gi^s	  
to	  their	  mothers,	  wives,	  grandmothers	  and	  daughters,	  as	  well	  as	  co-‐
workers,	  teachers	  and	  friends	  in	  recogniOon	  of	  Women’s	  Day.	  

•  The	  Arizona	  floral	  community	  is	  commiaed	  to	  helping	  raise	  
awareness	  for	  the	  Phoenix	  Dream	  Center	  and	  their	  amazing	  
outreach	  program,	  Where	  Hope	  Lives.	  



Strategy 

•  Design	  campaign	  that	  encourages	  local	  florists	  and	  wholesalers	  to	  
promote	  Women’s	  Day	  in	  Arizona	  in	  conjuncOon	  with	  the	  sale	  of	  cut	  
flowers	  

•  Provide	  a	  pla_orm	  and	  encourage	  the	  public	  to	  show	  respect,	  
appreciaOon	  and	  love	  for	  the	  amazing	  Arizona	  women	  we	  all	  interact	  with	  
on	  a	  daily	  basis	  

•  IdenOfy	  influenOal	  and	  notable	  Arizona	  women	  to	  share	  their	  story	  online	  
and	  in	  the	  media.	  	  

•  Reward	  individuals	  with	  a	  “Celebratory”	  or	  “Honorary”	  floral	  arrangement	  
on	  behalf	  of	  CalFlowers,	  Asocolflores	  and	  the	  local	  Arizona	  floral	  
community	  

•  ParOcipaOng	  wholesalers	  could	  recruit	  local	  florists	  to	  parOcipate	  
–  Florists	  who	  commiaed	  to	  parOcipaOng	  would	  receive	  comprehensive	  

markeOng	  collateral	  and	  promoOon	  at	  no	  charge	  to	  them	  
–  ParOcipaOng	  florists	  would	  receive	  fresh	  floral	  donaOons	  to	  use	  as	  

promoOonal	  product.	  This	  donated	  product	  was	  not	  to	  be	  used	  to	  replace	  the	  
regular	  purchase	  of	  flowers	  



Marketing Channels 

•  Develop	  a	  comprehensive	  strategy	  
– Online	  –	  Website,	  Digital	  Banners,	  Social	  Media	  
– Offline	  –	  Postcard,	  Poster,	  Banners	  
– Broadcast	  –	  TV	  commercials	  
– PR	  –	  Series	  of	  three	  press	  releases	  
– Florist	  –	  Florist	  resources,	  product	  giveaways	  



Online - Website 

	  Website	  Results	  
	  
• 	  Website	  womensdayaz.com	  was	  	  	  	  	  
launched	  February	  25th	  	  

• Website	  –	  By	  sharing	  a	  story	  of	  love,	  
honor	  or	  respect,	  they	  are	  
nominaOng	  that	  special	  woman	  to	  
receive	  free	  flowers,	  compliments	  of	  
the	  parOcipaOng	  local	  florists.	  	  

• 	  59	  shared	  stories	  

• 	  2,476	  visitors	  (avg.	  206	  per	  day)	  

• 	  5,734	  page	  views	  



Featured Stories 



Featured Floral Recipient 

Floral	  arrangements	  
were	  delivered	  to	  
women	  who	  were	  
“Featured”	  on	  the	  
Women’s	  Day	  Az	  
website	  
	  
Floral	  arrangements	  
were	  delivered	  by	  
parOcipaOng	  local	  
florists	  to	  the	  
women	  who	  were	  
“nominated”	  



Featured Floral Recipient 



Online - Facebook 

• Facebook	  –	  AcOve	  Feb	  11th	  
• 78	  Posts	  
• 3,250	  “fans”	  	  
• 247,242	  –	  Total	  Reach	  
• 460,049	  –	  Total	  Impressions	  
• 11,153	  –	  Engagements	  (Likes,	  
Comments,	  Shares)	  
	  

Note:	  Does	  not	  include	  	  
the	  reach	  from	  local	  	  
florists	  campaigns.	  



Online - Twitter 

• Twiaer	  –	  Launched	  February	  4th.	  
• Tweets:	  41	  
• Tweet	  impressions:	  30,800	  
• Profile	  visits:	  7,075	  
• New	  followers:	  4,633	  during	  campaign	  3,837	  since	  campaign	  ended	  
	  



Online – Digital Banners 
FOX	  10	  &	  KUTP	  45	  Web	  Banners	  
Share	  of	  Voice	  100%	  of	  the	  inventory	  
Web	  Banner	  Impressions	  –	  1,887,768	  



Offline Collateral 
3	  x	  5	  Order	  Delivery	  Card	  

	  

	   	   	  Post	  Card	  –	  Front	   	   	  	  	  	  	  	  	  	  Post	  Card	  -‐	  Back	  
	  



Offline Collateral 

	   	  24	  x	  36	  Poster	   	   	   	  	  	  	  3^	  x	  8^	  Banner	  	  
	  



Broadcast - TV 
FOX	  10	  &	  KUTP	  45	  TV	  	  
Total	  Number	  of	  Spots	  –	  104	  
TV	  Gross	  Impressions	  –	  2,553,700	  
	  	  
10	  Second	  TV	  Commercial	  



PR Strategy 

• Press	  Release	  –	  3	  press	  releases	  
to	  gain	  exposure	  for	  sponsors	  
and	  non-‐profit,	  develop	  back	  
links	  to	  the	  website	  and	  promote	  
overall	  awareness	  to	  the	  
campaign.	  

• PR	  #1	  -‐	  Pick-‐Up	  83	  Websites	  
Total	  potenOal	  reach	  of	  
69,817,000	  visitors	  per	  day	  

• PR	  #2	  -‐	  Pick-‐Up	  233	  Websites	  
Total	  potenOal	  reach	  of	  
221,449,600	  visitors	  per	  day	  

• PR	  #3	  -‐	  Pick-‐Up	  101	  Websites	  
Total	  potenOal	  reach	  of	  
84,958,036	  visitors	  per	  day	  
	  	  

PR	  Newswire	  Times	  Square	  



Promotional Product Giveaway 
Gerberas	  and	  Tulips	  were	  donated	  by	  Dramm	  &	  Echter	  and	  
Holland	  America.	  These	  were	  used	  by	  each	  local	  parOcipaOng	  
florist	  as	  a	  giveaway	  to	  raise	  awareness	  for	  Women’s	  Day	  	  



Any Questions? 



Results – Primary Objective	  
	  Raise	  awareness	  of	  Women’s	  Day	  in	  the	  Phoenix	  area	  	  

Offline	   	   	   	  Summary	  
ParOcipaOng	  Wholesalers 	   	  4	  Wholesale	  Florists	  parOcipated	  
ParOcipaOng	  Florists 	   	  39	  Separate	  retail	  florist	  locaOons	  parOcipated	  
Postcards	  	   	   	   	  Florists	  distributed	  more	  than	  10,000	  post	  cards	  
Posters	   	   	   	  36	  Stores	  uOlized	  posters	  
Outdoor	  Banners 	   	  23	  Stores	  uOlized	  banners	  
	  
Online	   	   	   	  	  
WomensDazAz.com	  Website 	  2,476	  visitors	  /	  5,734	  page	  views	  
Digital	  Banners 	   	  1,887,768	  Impressions	  
Social	  Media 	   	   	  490,849	  Impressions	  
	  
Broadcast	  
Television 	   	   	  2,553,700	  Impressions	  
	  
PR	  	  
Time	  Square	  Billboard 	   	  EsOmated	  Impressions?	  	  
3	  -‐	  Press	  Releases 	   	  Online	  Pick-‐Up	  417	  sites	  PotenOal	  Reach	  of	  376,224,636	  
	  

Total	   	   	   	  5,000,000+	  Verified	  Impressions	  
	  
	  



Results – Secondary Objective	  
Increase	  The	  Sale	  of	  Cut	  Flowers	  

ParOcipaOng	  Florist	  Survey	  Results	  
	  

•  QuesOon:	  	  Did	  you	  acOvely	  promote	  Women's	  Day	  March	  8th	  2015?	  	  
–  Answer:	  100%	  of	  the	  responding	  florists	  reported	  YES 	  	  

	  	  
•  QuesOon:	  	  Have	  you	  promoted	  Women's	  Day	  in	  the	  past? 	  	  

–  Answer:	  100%	  of	  the	  florists	  responding	  said	  NO.	  They	  have	  never	  promoted	  Women’s	  Day	  in	  the	  past.	  
	  	  
•  QuesOon:	  Prior	  to	  the	  Women's	  Day	  Az	  2015	  promoOon	  had	  you	  heard	  or	  been	  aware	  of	  Women's	  Day?	  

–  Answer:	  43%	  of	  the	  florists	  responding	  said	  NO.	  They	  have	  never	  heard	  of	  Women’s	  Day.	  
	  	  
•  QuesOon:	  How	  were	  your	  overall	  sales	  for	  the	  Women's	  Day	  2015	  holiday	  as	  compared	  to	  2014?	  

–  Answer:	  63%	  reported	  an	  Increase	  in	  Sales.	  37%	  reported	  No	  Increase.	  0%	  reported	  a	  Decrease	  
	  	  
•  QuesOon:	  What	  percentage	  do	  esOmate	  that	  your	  sales	  increased	  in	  2015	  vs.	  2014	  as	  a	  result	  of	  your	  Women's	  

Day	  markeOng	  efforts?	  
–  Answer:	  The	  average	  reported	  sales	  increase	  was	  9.2%.	  The	  highest	  reported	  and	  verified	  increase	  was	  

15.8%.	  The	  lowest	  reported	  increases	  were	  0%.	  It	  is	  important	  to	  note	  that	  no	  florists	  reported	  a	  Decrease	  
YOY!	  

	  	  
•  QuesOon:	  Will	  you	  promote	  Women's	  Day	  in	  2016?	  

–  Answer:	  All	  but	  1	  of	  the	  responding	  florists	  said	  YES.	  The	  1	  outlier	  florist	  reported	  MAYBE	  



Women’s Day Az Survey  
vs. SAF National Survey 



Women’s Day Az Survey  
vs. SAF Survey 



What Did We Do Different? 
•  Fully	  embraced	  the	  Women’s	  Day	  Az	  holiday	  
•  Started	  promoOng	  Women’s	  Day	  Az	  at	  ValenOne’s,	  distributed	  over	  6,000	  

bounce	  back	  cards	  on	  orders	  
•  UOlized	  the	  Women’s	  Day	  Az	  collateral	  and	  tools,	  paid	  social	  media	  

promoOon	  



Women’s Day is to Close  
to [ insert holiday ] 

•  Start	  building	  awareness	  for	  Women’s	  Day	  on	  
ValenOne’s	  orders	  

•  Market	  to	  ValenOne’s	  recipients	  as	  women	  
have	  embraced	  the	  celebraOon	  of	  Women’s	  
Day	  faster	  than	  men	  

•  Offer	  incenOves	  for	  future	  purchase	  or	  bounce	  
back	  coupons	  

•  Women’s	  Day	  is	  March	  8th	  every	  year.	  Why	  
wait?	  Start	  planning	  now!	  



Women’s Day is a Russian Holiday 

	  	  	  	  	  History	  of	  Women’s	  Day	  
•  The	  first	  Women’s	  Day	  was	  recognized	  and	  celebrated	  
in	  the	  United	  States.	  	  

•  Great	  unrest	  and	  criOcal	  debate	  was	  occurring	  
amongst	  women.	  Women's	  oppression	  and	  inequality	  
was	  spurring	  women	  to	  become	  more	  vocal	  and	  acOve	  
in	  campaigning	  for	  change.	  Then	  in	  1908,	  15,000	  
women	  marched	  through	  New	  York	  City	  demanding	  
shorter	  hours,	  beaer	  pay	  and	  voOng	  rights.	  

•  The	  first	  NaOonal	  Woman's	  Day	  (NWD)	  was	  observed	  
across	  the	  United	  States	  on	  28	  February,	  1909	  	  



Negative PR – Advice 

•  NegaOve	  PR	  is	  a	  risk	  for	  any	  promoOon	  and	  detractors	  
can	  show	  up	  for	  any	  reason	  

•  The	  best	  defense	  is	  a	  good	  offense	  	  
•  Every	  promoOon	  needs	  to	  have	  a	  response	  plan	  	  
•  Have	  responses	  that	  are	  well	  prepared	  and	  genuine	  
•  Don’t	  overreact!	  One	  persons	  opinion	  or	  feedback	  
shouldn’t	  necessarily	  change	  your	  plan	  

•  Watch	  for	  behavioral	  paaerns	  and	  follow	  up	  
•  UOlize	  a	  “reasonable”	  person	  standard	  
•  Remember	  it’s	  your	  party!	  



The US Does Not Celebrate Women’s Day	  
Are	  You	  In	  Good	  Company?	  



Mozilla Firefox 



Amazon 



Facebook Sponsored Stories  



PayPal Sponsored Stories 



Kitayama Brothers 

Walnut	  Ave	  Women’s	  Center	  Fundraising	  Event	   Kitayama	  10%	  DonaOon	  with	  12	  Customers	  



Dramm & Echter 



To Hallmark or Not To Hallmark? 



Steve Harvey Show 



Disney 



Absolut 



Johnny Walker 



Moet & Chandon  



Curves Franchise Locations 



Mentos 



GoPro 



Nike  



Clinique 



Mary Kay 



Online Games 



Let’s Review  
Top Reasons Not to Promote Women’s Day 

•  To	  close	  to	  ValenOnes	  Day,	  Admin,	  Easter,	  
Mothers	  Day,	  to	  busy	  	  

•  Women’s	  Day	  is	  a	  “Russian	  Holiday”	  
•  Concerned	  with	  possibility	  of	  negaOve	  PR	  
•  The	  US	  doesn’t	  celebrate	  Women’s	  Day	  
•  “Hallmarking”	  or	  manufacturing	  a	  holiday	  
	  



Founding	  Sponsors	  

	  
	  
	  
	  
	  
	  

ContribuOng	  Sponsors	  



Any Questions? 



Future Opportunities 

•  Memorial	  Day	  
•  Father’s	  Day	  
•  4th	  of	  July	  
•  Labor	  Day	  
•  Halloween	  
•  Regional	  or	  Cultural	  OpportuniOes	  

– Dia	  De	  Los	  Muertos	  –	  November	  1st	  	  	  
– Feast	  of	  Our	  Lady	  of	  Guadalupe	  –	  Dec	  12th	  	  



Memorial Day	  
Arizona	  Family	  Florist	  



Memorial Day 
Arizona	  Family	  Florist	  



4th of July	  
Arizona	  Family	  Florist	  



4th of July 
Arizona	  Family	  Florist	  



Keys To Building Successful 
Future Flower Initiatives 

•  Commit	  –	  full	  embracement	  at	  all	  levels	  
•  Plan	  –	  strategy	  and	  Omeline,	  accountability	  
•  Prepare	  –	  markeOng	  material,	  collateral,	  PR	  
•  Execute	  –	  as	  planned	  but	  be	  nimble	  
•  Measure	  –	  gather	  results	  and	  learning’s	  
•  No	  Regrets	  –	  unless	  you	  do	  nothing	  



Any Questions? 


